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Meeting 7:  Reconvening the FAC

   1. Call to Order - Co-Chairs

   2. Welcome - SDFA

What has changed…

   3. Maintenance - SDFA

   4. Financial - SDFA

   5. Education - SDFA / PRA

What has not changed…

   6. Review Objective - PRA / CGS

   7. Where we left off - February 2020 - PRA

   8. Homework - Reflection

Next Meeting: May 25, 2021

Agenda
Tuesday, April 20, 2021
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What has changed...
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what has changed | maintenance

➔ space limitations amplified
➔ hvac systems evaluated for filtering & adjusted as possible
➔ buildings are a year older
➔ systems continue to fail & new issues arise
➔ we continued our work on managing issues
➔ high school energy and maintenance projects



fahs energy & maintenance projects

➔ goal | to replace and upgrade failing mechanicals in fahs without a 
referendum by utilizing energy savings and the regular operational 
budget

➔ failing mechanicals | building is now over 22 years old, many 
mechanical systems past useful life

➔ fac | fahs major renovations/replacement not part of options under 
consideration

➔ athletic fields, academic programming facilities needs, etc. not 
considered under this plan



fahs energy & maintenance projects

➔ energy saving projects 
◆ LED lighting retrofit
◆ building envelope improvements
◆ destratification fans
◆ pool pump, motor, and filter replacements
◆ boiler replacement
◆ hvac controls replacement
◆ hvac equipment replacement

estimated annual energy savings = $99,391

estimated focus on energy rebates (one-time) = $41,401



fahs energy & maintenance projects
➔ maintenance projects 

◆ transformer replacement
◆ pool hvac replacement with dehumidification & cooling
◆ hvac fittings replacement
◆ chiller/tower replacement (undersized)
◆ air handler replacement
◆ hot water heater replacements
◆ a/c in IT room
◆ heater in generator room
◆ touchless faucets throughout building
◆ exhaust hoods for soldering/welding
◆ replace clock system
◆ exterior wall drainage / water infiltration
◆ all “urgent items” on cg schmidt facilities study list

estimated annual maintenance savings = $129,728





fahs energy & maintenance projects

➔ $3.2 million total cost ($4 million w/ interest)
➔ $2 million in energy savings over 20 years
➔ $100,000 / year district cost after energy savings
➔ $130,000 / year maintenance time & money freed up
➔ upgraded systems, controls, & capacity to meet demand
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what has changed | finance

➔ april 2020 operational referendum successful
➔ COVID relief funds
➔ debt prepayment
➔ big unknowns

◆ enrollment
◆ pending state budget
◆ property values



financial forecast

Expiration of Operational 
Referendum



financial forecast

Expiration of Operational 
Referendum



COVID relief funds
ESSER I ESSER II ESSER III

Time Frame: 3/13/20 - 9/30/22 Time Frame: 3/13/20 - 9/30/23 Time Frame: 3/13/21 - 9/30/24

SDFA TOTAL = $250k SDFA TOTAL = $900k - $1.2 Million SDFA TOTAL = $2.15 Million

Eligible Expenses:
● Preparedness & Response
● Outreach & Services
● Long-Term Closures
● Education Technology
● Mental Health Supports
● Afterschool & Summer Activities
● Continued Staff Employment

Eligible Expenses: Pretty much 
anything

Eligible Expenses: Pretty much 
anything except required set aside 
as follows:

● 20% Learning Loss

SDFA Allocation of Funding:
● Private Schools (required)
● Building Response Teams 

Stipends
● Success Team Stipends
● Tents
● Zoom, Padlet, LearnZillion, 

Screencastify
● Chromebooks
● Face shields & masks
● Plexiglass
● Signage

SDFA Allocation of Funding: 
Undetermined other than:

● Chromebooks

SDFA Allocation of Funding: 
Undetermined - (Awaiting Guidance 
& Final Funding Amount) other 
than:

● Elementary Math 
Interventionists/Coaches for 3 
years
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what has changed | education

➔ everything & nothing

How do you provide...

➔ adequate sf
➔ synchronous & 

asynchronous learning
➔ flexibility
➔ adaptability



what has changed | education

➔ expedited technology timelines- hardware and integration
➔ virtual learning options - current and future
➔ ‘academic recovery’ - student and family needs
➔ additional summer/alternate scheduling options
➔ expected versatility and flexibility 
➔ new strategic plan



what has changed | enrollment



What has not changed...
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what has not changed | objective

➔ long range master plan for the buildings of SDFA
➔ “The FAC will identify viable facility solutions to present to the 

community for feedback, which will be narrowed through 
community engagement sessions with the final options being 
tested via a community-wide survey.”
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homework

➔ evaluate each option with respect to the charge of the FAC, what we 
have experienced over the last year and what makes most sense 
long term for the community.  Record your thoughts on both 
positives and negatives for each and be prepared to discuss at the 
next FAC meeting.

next meeting Tuesday May 25th, 6-8pm.  Location TBD

 




